
CITY OF EL CAJON'S 
HOMELESS STRATEGIES

Six Month Review



Strategies

•Housing Navigator

•Housing Assistance Funds

•“A Way Back Home”

•Anti-Panhandling Campaign

•Connect EC App 

•Program Marketing



Housing Navigator Progress

Enrolled in Program
71 individuals 
41 households

Housed
47 individuals
29 households
(32 adults & 15 children)
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Six Month Status
 4 individuals 
 All remain in housing
 1 person in May out 

of housing



Expenditures for Housing Navigator & 
Housing Assistance

Program
Cost

Avg. Cost
per Person

Avg. Cost per
Household

Housing Navigator $34,033 $724 $1,174

Housing Assistance $39,662 $843 $1,368

TOTAL $73,695 $1,568 $2,541

Navigator has leveraged $26,700 in non-City funds
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AVERAGE YEARS HOMELESS

• Total 1.4 years

• In El Cajon 1.1 years

LOCATION SLEPT IN EL CAJON

• Street/Park/Channel 54%

• Vehicle 39%

• Temp Shelter 7%

LOCATION OF LAST HOME

• El Cajon 52%

• San Diego 22%

• East County 19%

• Out of State 7%

SUBSTANCE ABUSE

• Housed 17%

• Enrolled (not housed) 33%



“A Way Back Home”

After One Year

• 13 homeless individuals reunited

• $4,518 or $348 per person spent

• Success Rate
10 still in home

1 homeless again

2 out of communication



Anti-Panhandling Campaign

•27 Locations

•12” x 18” signs replaced with 
18” x 24” signs

•$2,410 in sign costs



Connect EC Phone App

• Launched January 8, 2018

• Accessed 434 times (268 unique 
users)

• $3,550

• $8.17 per hit or $13.24 per unique 
user

• Resource cards

CREDIT: ROLAND LIZARONDO/KPBS



Promotion & Messaging

• City Website

• East County Homeless Task Force 
Resource Page

• Anti-Panhandling Signage



Feedback/Next Steps

•On right track?

•Crisis House Agreements?


